
The Core Purpose of
Cascade Public School District:

Through collective efforts of our community and school,
we strive to be an innovative educational system

committed to excellence and focused on
developing responsible citizens.

Approved by the Cascade Board of Trustees January 2016

	  
	  

	  



        July 
       New fiscal year. 
This is a great time to
 think about kicking off
the strategic governance 
model if you have not 
yet done so!  Use 
MTSBA's new 
Strategic Gover-
nance Policy 
Series to guide 
you through
the transition.

       August 
             Budget Adoption.

Is the proposed budget deliberately 
aligned with your district goals?

Do you have district goals?
If not, to what priorities is your budget 

aligned?  At a minimum, the board 
and staff leadership team should 

have a discussion regarding 
goals.

   September  
School is in session.  This

 is a perfect time to start aligning 
the agendas of your board meetings 

with district goals and to engage in team 
learning with the staff.  Pick a key element

    of student achievement and learn together. 

October
Review CRT scores.

November
Review NAEP scores.

December
Review graduation 
rates.

 January  
Review and 

update your 
strategic plan 

based on what you 
learn in reviewing

student achievement
over the preceding 

months, or initiate strategic 
planning if you have no plan.  

The plan should belong to the 
Board but should be crafted in 
collaboration with staff and 

community. Also, evaluate the 
performance of your superintendent.

February
 Incorporate the priorities

from your strategic planning in your 
initial budget and employee collective 

bargaining discussions.  If you don't do 
this now, you will not be able to align your 
budget and collective bargaining agree-
ment with your plan this year.
Also, take time and choose a process 
for self-assessment of your board. 
Assessment is the most effective 
way to ensure board members 
understand their duties and 
utilize effective governance 
practices. 

         March 
Deadline for scheduling any levy 
that you have identified through your 
budget planning and alignment 
process that is required to 
better accomplish 
District goals for the 
ensuing school 
fiscal year.

    

April 
Continue to 
refine and align and 
finalize budget and 
collective bargaining 
negotiations  with district goals 
clearly evident in your decisions. 
Be sure to incorporate sufficient resources
for professional development for your staff 
and board.

      May 
Accountability for the 
board through trustee and levy 
elections.  Be sure to orient your 
newly-elected trustees to your 
process of strategic governance. 
Adjust your budget priorities and 
planned staffing depending on the 
outcome of the levy election.

        June
Celebrate graduation and 

learning completed over the 
preceding academic year.  

Make sure your community 
knows about the district's 

progress in increasing 
student achievement 

and that your board 
embraces a belief 

that all students 
can be taught

and achieve.  

Commit
 to a vision

of high 
expectations 
for student 

achievement 
and quality 
instruction. 
Define clear 
goals for that 

vision.

Share
strong beliefs 
and values 

about what is 
possible for 

students and 
their ability to 

learn, and of the 
system and its 
ability to teach 
all children at 
high levels. 

Accountability 
driven, 

spending less 
time on 

operational 
issues and 
more time 
focused on 
policies to 
improve 
student 

achievement. 

Collaborative 
relationships 
with staff and

the community.  
Establish  a 

strong communi-
cations structure 

to inform and 
engage both 
internal and 

external 
stakeholders

in setting
end achieving 
district goals. 

Data savvy.
Embrace and 
monitor data, 

even when the 
information is 
negative, and 
use it to drive 
continuous 

improvement.

Align and 
sustain 

resources, 
such a 

professional 
development, 
to meet district 

goals. 

Lead as a 
united team 

with the 
superintendent, 

each from 
their respective 

roles, with 
strong

collaboration 
and mutual 

trust. 

Take part 
in team 

development 
and training

to build
shared 

knowledge, 
values and 

commitments 
for their 

improvement 
efforts. 

1. 2. 3.

Align your governance with the 8 characteristics of effective school boards through MTSBA model policy: 

4. 5. 6. 7. 8.

Keep kids 
at the center
of all board
decisions!

	  



Regular Meeting of the Board of Trustees 
6:00 p.m. 

July 19, 2017 
Cascade Public Schools 

321 Central Avenue West 
Cascade, Montana 59421-0529 

 
Agenda 

 
  Call to Order          6:00         
 
  Public Comments on Non-Agenda Items         
  Public Comment on Agenda Items is encouraged when the item is being considered on the agenda. 
  
  Old Business (A)          6:05 

  
  Informational 

A.   Update of Resolution under SB307 
 
  Staff Report (I)            

A.   Booster Club 
B.   PTSA 
C.   Siobhan Hathhorn, K-6 Principal 
D.   Kevin Sukut, 7-12 Principal 
E.   Sonja Mazaira, AD  
F.   April Pepos, XCELL! 

 
  New Business (A)         6:15    

A.   Athletic Handbook 
B.   Student Handbook 
C.   Trustee Mileage Reimbursement 
D.   Collective Bargaining Agreement 
E.   Board Meeting Schedule 
F.   Consent Agenda 

1.   Minutes Regular Board Meeting May 16, 2017  
2.   Business Claims 
3.   Student Activity Account 
4.   Transportation Contracts 
5.   Sub List 

 
Superintendent Report (I) 

A.   Handbooks 
B.   E-grant Training 
C.   County Transportation 
D.   Preliminary Budget 
E.   Board Hours 

 
Committee Report          6:30 

A.   Finance and Budget 



B.   Policy Review  
C.   Transportation 
D.   Facilities and Grounds 
E.   Negotiations 
F.   Technology  

 
Announcements (I)  

A.   Regular School Board Meeting August 15, 2017 at 6:00 pm 
B.   MTSBA Events:  

• Negotiations and Policy Symposium–Helena, July 26-27 
• Athletics Hot Topics Training–August 2017 
• Back to School Legal Primer–September 2017 
• School Law and Technology Symposium–November 2017 
• Special Education/504 Training–December 

 
Board Meeting Evaluation 
 
Adjournment (A)          7:00 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
Old Business (A)         
 
Informational 

A.   Update of Resolution under SB307 
Strategic Planning Goal Area: Environment/Facilities  
Presented by: Justin Barnes  
Attachments: None 
Facts to Consider:  The Resolution under SB307 was approved by the Cascade Board of Trustees at the 
March 2017 regular board meeting. An informational update to the resolution will be provided. 

 
Staff Report (I)              

A.   Booster Club 
B.   PTSA 
C.   Siobhan Hathhorn, K-6 Principal 
D.   Kevin Sukut, 7-12 Principal 
E.   Sonja Mazaira, AD  
F.   April Pepos, XCELL! 

 
New Business (A) 

A.   Athletic Handbook 
Category: Personnel  
Presented by: Justin Barnes 
Attachments: Athletic Handbook, provided on the District website and available in the District office for 
public review.  
Facts to Consider: The handbooks are thoroughly updated prior to the beginning of each school year due to 
the ever-changing state and federal laws, and the resulting newly adopted or revised policies. The handbook 
and accompanying athletic forms were previously reviewed by the Board in October 2015, and legally 
reviewed by MTSBA and Harry Chef of MSGIA. The Board has already approved the handbook in its 
entirety prior to the start of last school year. The Board approval being acted upon is for the recommended 
changes and edits only. 
Superintendent Recommendation: Approve the Athletic Handbook changes for the 2017-18 school year. 
 

B.   Student Handbook 
Category: Students 
Presented by: Justin Barnes 
Attachments: Student Handbook, provided on the District website and available in the District office for 
public review. 
Facts to Consider: The Student Handbook is thoroughly updated prior to the beginning of each school year 
due to the ever-changing state and federal laws, and the resulting newly adopted or revised policies. The 
Board has already approved the handbook in its entirety prior to the start of each school year. The Board 
approval being acted upon is for the recommended changes and edits only. 
Superintendent Recommendation: Approve the Student Handbook changes for the 2017-18 school year. 

 
C.   Trustee Mileage Reimbursement 

Category: Finance  
Presented by: Justin Barnes 
Attachments: None.  
Facts to Consider: It has been past practice to provide mileage reimbursements for board meeting attendance 
to volunteer school trustees. 
Superintendent Recommendation: Approve the Trustee Mileage Reimbursement. 
 

D.   Collective Bargaining Agreement 
Category: Personnel  
Presented by: Justin Barnes 



Attachments: Collective Bargaining Agreement, provided on the District website and available in the District 
office for public review.  
Facts to Consider: The CBA is thoroughly updated prior to the beginning of each school year due to the 
ever-changing state and federal laws, and the resulting newly adopted or revised policies. The Negotiations 
Committee approved the CBA and is forwarding to the Board for final approval. The Board approval being 
acted upon is for the recommended changes and edits only. 
Superintendent Recommendation: Approve the CBA changes for the 2017-18 school year. 

 
E.   Board Meeting Schedule 

Category: Trustees 
Presented by: Rick Cummings 
Attachments: None.  
Facts to Consider: During the May Organizational Meeting the summer board meeting times were adjusted 
with later months to be determined. The regular board meeting dates and times for following months will be 
discussed and set. 
Superintendent Recommendation: Approve the regular meeting schedule and times. 

 
F.   Consent Agenda 

1.   Minutes Regular Board Meeting June 28, 2017 
 
Regular Meeting                                     DRAFT 
Cascade School District 3B                        Subject to change upon approval of the board 
Board of Trustees 
June 28, 2017 - 6:00 pm 
  
Board Members Present – 
High School Board                              Elementary Board     
Rick Cummings - Chair   Rick Cummings - Chair                        
Chris Boland - Vice Chair    Chris Boland - Vice Chair 
Blake Standley                                     Blake Standley 
Erin Wombold     Erin Wombold 
Val Fowler 
 
Board Members Absent - Deanna Hastings 
                                                
Others Present: Justin Barnes - Superintendent,  Karsen Drury - District Clerk, Felicia O’Brien 
 
Rick Cummings - Board Chair, called the Board of Trustees meeting to order at 6:02 pm. Mr. Cummings asked 
for public comment on non-agenda items. 
 
Non Agenda Discussion -  
Informational 

A.   National Association of Agricultural Educators - Eric Tilleman 
 
Staff Report 

A.   Booster Club - Meeting to be held Tuesday, July 11 at 6 at the Driftwood to plan PIG Fundraiser 
B.   PTSA -  
C.   Siobhan Hathhorn, K-6 Principal -  
D.   Kevin Sukut, 7-12 Principal 
E.   Sonja Mazaira, AD -  
F.   XCELL, April Pepos - 



 
New Business 

A.   Recommendation - XCELL Afterschool Program Assistant, Emily McCormick 
Erin Wombold moved, seconded by Valerie Fowler to approve the recommendation to hire Ms. Emily 
McCormick, pending background check and TB test. 

 Passed unanimously with Blake Standley abstaining.  
 

B.   Recommendation - Assistant Secretary/Clerk/Aide, Stephanie Perry 
Chris Boland moved, seconded by Valerie Fowler to approve the recommendation to hire Ms. Stephanie 
Perry for Assistant Secretary/Clerk/Aide for the 2017-18 SY. 
Valerie Fowler, Chris Boland, and Erin Wombold in favor. Blake Standley opposed. Motion passed. 
 

C.   Recommendation for Masters - Michelle Price 
Chris Boland moved, seconded by Blake Standley to approve the recommendation for Mrs. Price to 
begin her Masters in Education Leadership.  
Passed unanimously. 

 
D.   Golden Triangle Cooperative Agreement 

Blake Standley moved, seconded by Valerie Fowler to approve the recommendation to accept the 
Golden Triangle Cooperative Agreement for 2017-18 SY. 
Passed unanimously. 
 

E.   Consent Agenda 
1.  Minutes of Regular Board Meeting May 16, 2017. 
2.  Business Claims (4961-5042) (VOID: 4968, 4995, 5012) 

 3. Student Activity Account 
 4. Sub List 
 Erin Wombold moved, seconded by Blake Standley to approve the consent agenda. 

Passed unanimously. 
 
Superintendent Report 

A.   Handbooks 
B.   Athletic Department 
C.   Reserves 
D.   Spenddown Budget 
E.   Auditing Firm 
F.   E-Grants Training 
G.   Transportation Planning Training 
H.   Board Hours 
I.   General Fund Budget 

 
Committee Report 

A.   Finance and Budget 
B.   Policy Review 
C.   Transportation 
D.   Facilities and Grounds 
E.   Negotiations 



F.   Technology 
 
Announcements 

A.   Next Regular School Board Meeting July 19, 2017 at 6:00 pm 
B.   MTSBA Events: 

a.   Summer Symposium - Polson, July 13-14 
b.   Negotiations and Policy Symposium - Helena, July 26-27 
c.   Athletics Hot Topics Training - August 2017 
d.   Back to School Legal Primer - September 2017 
e.   MCEL - Billings October 2017 
f.   School Law and Technology Symposium - November 2017 
g.   Special Education/504 Training - December 2017 

 
Board Meeting Evaluation 
 
Adjournment 
At  7:09 pm Erin Wombold moved, seconded by Chris Boland to adjourn.  
Passed unanimously.       
 
_________________________                    ________________________________ 
Rick Cummings, Board Chair                                     ATTEST: Karsen Drury, District Clerk 
  
Date Signed _____________________ 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

2.   Business Claims 
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4.   Transportation Contracts 
Indivudual Transportation Contracts
2017-2018

Elementary R BA
Miles to 
School

Miles To 
Bus Stop Rate Grade

Hunter, Salina R 19.7 5 1.4 6
Jackson, Nichole R 23 23 7.00 7

High School R BA
Miles to 
School

Miles To 
Bus Stop Rate Grade

Jackson, Nichole R 23 23 7.0 12
Jackson, Nichole R 23 23 7.0 10
Lendrum, Karen R 20 5 1.4 12

"x" ITC received
R=Received
BA=Board Approved
New contract received since last Bd Mtg

 
5.   Sub List 

 
Substitute Teachers Kitchen
Name T.B./PRINTED Name T.B./PRINTED
CERTIFIED Baker, Iris TB/FP/PH
Dachs, Maureen C/TB/FP Gottlob, Erin TB/FP/PH
Deshner, Hayden C/FP Hall-Elmore, Roberta TB/FP/PH
Eisenzimer, Joann C/TB/FP Randel, Sue TB/FP/PH
Gondeiro, Kailee C/TB/FP/PH Sukut, Earl FP/TB/PH

Iverson, Amanda pending Custodian
LaLiberty, Frank C/TB Name T.B./PRINTED
Manning, Diana C/TB/FP
McKamey, Jeanne C/TB/FP
Mills, Brett C/TB/FP Hall-Elmore, Roberta TB/FP/PH
Rollins, Erin C/TB/FP Johnson, Angela TB/FP/PH
Skogley, Melody C/TB/FP Sukut, Earl FP/TB/PH

Wells, Carol C/TB/FP Bus Drivers
Workman, Cathy C/TB/FP Name T.B./PRINTED

NON-CERTIFIED Faulkner, Byron TB/FP
Castellanos, Marie TB/FP Hall-Elmore, Roberta TB/FP/PH
Jackson, Shane TB/FP Nelson, Mark TB/FP
Kornak, Martha*** TB/FP Skogley, Jeff TB/FP
Ludvigson, Calies pending/PH Tilleman, Eric TB/FP

Mortag, Mary TB/FP Secretarial
Randel, Sue TB/FP Name T.B./PRINTED
Skelton, Jackie TB/FP Thaut, Niki TB/FP

Volunteers
***Need Approval by the Trustees Name T.B./PRINTED

T.B. APPROVED Jones, Duston TB/FP

C - Some teaching certification Nelsen, Jessica
FP - FINGERPRINTED
PH - Physical Approved  

 



Superintendent Report (I)      
1.   Handbook Update 

•   Athletic & Student complete 
•   Certified, Classified, Transportation due for adoption in August 

2.   E-grants training July 20 in Helena 
3.   County Transportation Meeting July 20, 2017 at 9:00 am 
4.   Preliminary Budget 
5.   Board Hours 

Board Hours
Name Date Description Credit Recieved

Rick Cummings 5/22/17 Boarsmanship Training 3
6/9/17 Leadership Symposium 6

Total 9

Erin Wombold 5/22/2017 Boardsmanship Training 3
Total 3

Blake Standley 5/22/2017 Boardsmanship Training 3
Total 3

Val Fowler 5/22/2017 Boardsmanship Training 3
Total 3

Chris Boland 5/22/2017 Boardsmanship Training 3
Total 3

Deanna Hastings 5/22/2017 Boardsmanship Training 3
6/9/17 Leadership Symposium 6

Total 9  
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————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————
                                                     Comm i t t ed      Comm i t t ed       O r i g i na l        Cu r r en t      Av a i l ab l e         %
   Fund                                            Cu r r en t  Mon t h        YTD        App r op r i a t i on   App r op r i a t i on  App r op r i a t i on  Comm i t t ed
————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————
 101 General Fund                                     87,749.71   1,292,023.63   1,299,858.00   1,299,858.00       7,834.37   99 %

 201 General Fund                                     37,417.61     997,580.80   1,016,540.00   1,016,540.00      18,959.20   98 %

                        G r and  To t a l :                  125 , 167 . 32    2 , 289 , 604 . 43    2 , 316 , 398 . 00    2 , 316 , 398 . 00       26 , 793 . 57    99  %
 



Month Year Fund Committed 
Current Month Commited YTD Original 

Appropriation
Current 

Appropriation
Available 

Appropriation % Committed

June 2016 101 General 57,752.52$   1,282,593.16$  1,290,979.00$  1,290,979.00$  8,385.84$    99%
June 2016 201 General 32,302.39$   998,695.42$    1,000,389.00$  1,000,389.00$  1,693.58$    100%
June 2015 101 General 81,033.49$   1,241,542.73$  1,208,590.00$  1,208,590.00$  (32,952.73)$  103%
June 2015 201 General 16,865.54$   1,017,285.17$  1,005,859.00$  1,005,859.00$  (11,426.17)$  101%
June 2014 101 General 36,584.45$   1,197,434.06$  1,200,445.00$  1,202,745.06$  5,311.00$    100%
June 2014 201 General (62,185.55)$  1,054,754.27$  1,057,765.00$  1,058,715.27$  3,961.00$    100%
June 2013 101 General 25,293.60$   1,137,951.65$  1,142,271.00$  1,142,271.00$  4,319.35$    100%
June 2013 201 General (58,641.55)$  1,123,838.51$  1,125,658.00$  1,125,658.00$  1,819.49$    100%

4 YR AVERAGE 100%

CASCADE PUBLIC SCHOOLS
Statement of Expenditure - Budget vs. Actual Report

For the Accounting Period: June 2013, 2014, 2015, 2016

 

 
Committee Report          

A.   Finance and Budget 
B.   Policy Review 
C.   Transportation 
D.   Facilities and Grounds 
E.   Negotiations 
F.   Technology  

 
Announcements (I)  

A.   Regular School Board Meeting August 15, 2017 at 6:00 pm 
B.   MTSBA Events:  

• Negotiations and Policy Symposium–Helena, July 26-27 
• Athletics Hot Topics Training–August 2017 
• Back to School Legal Primer–September 2017 
• School Law and Technology Symposium–November 2017 
• Special Education/504 Training–December 

 
Board Meeting Evaluation 
 
Adjournment (A)  
 
 
 



Board Meeting Evaluation 1 

Cascade School District 
 

Adopted on: 11/15/16 
Reviewed on: 

1010SG -F1 BOARD MEETING EVALUATION Revised on: 

 

 

 
Each member of the board should complete this instrument following each meeting. Comments should apply to 
the board meeting itself. A single individual should collect the data and it should be shared back with the board 
in a frequency distribution mode, rather than averages (see the explanation which follows the assessment tool).  

 
 

FOCUS Not 
Satisfied 

Satisfied Not Sure 

How satisfied are you that: 1 2 3 4 NS  
 We conducted the meeting with an emphasis on 

outward vision, rather than internal 
preoccupation? 

      

 We focused our thinking at a strategic level?       
 We focused on the future, rather than the past 

or the present? 
      

 

Comments: 
 
 
 
 

RESPECT Not 
Satisfied 

Satisfied Not Sure 

How satisfied are you that: 1 2 3 4 NS  
 We made collective rather than individual 

decisions? 
      

 We encouraged diversity of viewpoints?       
 We  were  sensitive  to  our  stakeholders’  needs?       
 We gave adequate emphasis to the ethics of 

each issue? 
      

 

Comments: 
 
 
 
 

©Tecker International, LLC 2012 
301  Oxford  Valley  Road,  Suite  1504B  •  Yardley,  PA  1906  7•  (215)  493-8120  •  Fax  (215)  493-8125  •  www.tecker.com 

 

 

 
 



 
Board Meeting Evaluation 2 

 
INFORMATION Not 

Satisfied 
Satisfied Not Sure 

How satisfied are you that: 1 2 3 4 NS  
 We had the right information to make wise 

decisions? 
      

 We acknowledged those times when we lacked 
information or knowledge and made plans to get 
what we needed? 

      

 We used the presence of staff appropriately?       
 

Comments: 
 
 
 

 
AGENDA Not 

Satisfied 
Satisfied Not Sure 

How satisfied are you that: 1 2 3 4 NS  
 The agenda was structured in a way that 

enhanced our ability to focus strategically? 
      

 We spent the right amount of time on most 
issues? 

      

 

Comments: 
 
 

Analyze the Results 

Place the responses for each competency in the appropriate scale below. Use a frequency distribution, 
not a mean or average numbers. For Example 

 
Rankings 1 2 3 4 
Frequency Chosen 2 3 2 6 

 
 

Items rated between 1 and 2: suggests an area of vulnerability that requires purposeful attention. 
 

Items ranked between 2 and 3: suggests an area of competence with opportunity/need for 

improvements. Items ranked between 3 and 4: suggests and area of strength to build upon. 

Items ranked between 1 and 4: suggests that participants are having very different experiences in the same area 
and that time should be spent trying to understand differing perceptions of what the board members expect in 
this area. 
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